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Background

✓ It’s all about Culture

✓ The Ultimate Core 
Value Project 



How it started

✓ Working in the sun -
winter 2017

✓ Team led and 
implemented

✓ Look at tasks differently
✓ Flexibility 
✓ Efficiency savings
✓ Bonus of highest 

turnover MONTH



Presenteeism culture

• Lowest Productivity In Europe

• Always On 

• 1 Hour /Day = 1 Day Per Week

• Professional Services High Risk Of 
Burn Out 

• No Incentive To Change
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Challenges

KPI’s- setting and monitoring 

Cynicism

Myths 
- 3 day weekend
- Compressed hours
- Pay cut 

100/80/100 rule 



Benefits?

External
• Client Satisfaction

• Positive Message 

Internal
• Beat Burn Out 

• Engagement

• Team Led #Focus On 
Output 

• Productivity

• Service 

• Happiness

• Retention

• Low 
Sickness/Absenteeism 

• Creativity

Unexpected
• Recruitment

• Media 





TOP TIPS

1. PLAN

2. FLEXIBILITY - YOUR INDUSTRY OR WORK TYPE 

3. RUN A TRIAL

4. LET THE TEAM LEAD

5. BE PREPARED FOR KICK BACK

6. MONITOR AND REPORT

7. LEARN AND ADAPT 

8. COMMUNICATION IS KEY – INTERNALLY AND 

EXTERNALLY



Thank you for your kind attention ☺


